IMPACT
NOW

Today on Sunday April 3, 2022, we hold Impact N.O.W. official meeting at 2:20PM at Vishwa’s
residence

Presence: Kamal Ghamal, Vishwa Mohan, Digamber Suwal, Emily Kajioka

Apologies: None

Call to Order Devotional — Emily (Romans 12)

Prayer: Kamal

1. Wiser With Age grant & hiring student
® Received $25,000 each from government grant and Richmond Baptist
e 15 Richmond Baptist young adults interested in volunteering
o Desiree will be paid coordinator
e Richmond Baptist Terra Nova small group will assist with program
2. Setting up payroll
o Vishwa will set it up
® Agreed to purchase software
#Action item: Vishwa will purchase software and set up payroll
3. Celebrate Recovery timeline
o Core team will be Vishwa, Kamal, Nick, Bill, Gustavo, Sylvia (nurse for Vancouver
Mental Health)
® Meeting with core team will be April 21 7-9pm at Richmond Baptist
o CR program will be held Saturdays at 11am or 4pm starting in May
#Action item: Apply for summer program grant
#Action item: Vishwa will coordinate core team meeting on April 23
4. Nepal trip update
e Kamal met a teacher who wants to set up curriculum and criteria for sponsorship
o Kamal has a building for rent
o Use funds from directors’ monthly donations. Once we start others will be interested



e Start program in the summer with a few students
#Action item: Directors make monthly donation
#Action item: Kamal will continue talks with teacher, eventually setting up Zoom meeting
5. Mission trip to Nepal

e Two weeks in Nepal, Bhutan, Sri Lanka in autumn with group of ten
® Use royalties from previous trips to support girls’ sponsorship program

6. Program in Honduras

e Start girls’ sponsorship program in Honduras
e Lina and Donald will head the program

#Action item: Invite Lina to the next meeting

Meeting Adjournment: 4:05pm

Next Board Meeting: Saturday April 23 5pm at Digamber’s residence



